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huéng hoat dong va ké hoach SXKD - du tu ndm 2022 trinh Dai hdi déng cb d6
v0i céc ndi dung sau :

PHAN THU NHAT
KET QUA THUC HIEN KE HOACH SXKD VA PAU TU NAM 2021

L. Két qua thurc hién chi tiéu SXKD:
Nam 2021 tiép tuc 14 nim gap rit nhidu khé khan, thach thirc dac biét dot

bung phat dich Covid 19 1an thir tr d tic déng cuc ky bt loi va anh hudng nang
né dén nén kinh té do cac dot phong tda, gidn cach xa hoi dién rong kéo dai gay
anh huéng 16n dén doi séng, an toan cua nguoi dan, hoat dong SXKD cua céc
doanh nghiép.

Trudce nhimg kho khén thach thire néi trén, Cong ty thu'ong xuyen nam bt
tinh hinh dé chu dong dua ra cac giai phap van hanh san xuét trong diéu kién phai
ap dung bién phap phong toa va gian cach xa hoi kéo dai. Ban lanh dao Céng ty tap
trung chi dao trién khai quyet liét cac glal phép trong tdm da dit ra, thuc hién linh
hoat trong diéu hanh hoat dong san xuit kinh doanh, theo d6 két qua SXKD cua
cong ty dat dugc qua 02 chi tiéu chinh nhu sau:

Y e Ké hoach Thue hién
TT Cic chi tidu PVT 00 i %TH/KH
1 | Doanh thu Triéu dong 300.130 274.183 91,3
2 | Loi nhuan trude thué Triéu déng 15.000 5.278 35,2

II. Panh gis két qua cic mit hoat dong SXKD:

1. San luwong san xuit:

Tinh hinh san xuét tai c4c don vi trong cdng ty duoc t6 chuc vén hanh linh
hoat, quy mo san lugng va ching loai san pham san xuét dugc diéu chinh phu hop
theo nhu céu ciia thi truong.

Két qua thyc hién tai cac don vi nhu sau:
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N
VIGLACERALT Sin phim DVT KH 2021 T";’gz';'é“ % TH/KH
1 | Nha mdy Piong Triéu 1
Gach xay 6 16 1000v 758 508 67,0
Ng6i 22 1000v 36.307 28.777 79.3
Gach ng6i khac 1000v 1.379 1.148 83,2
2 | Nha mdy Pam Ha
Gach xdy 2 16 1000v 28.010 23.711 84,7
Gach x4y 6 16 1000v 3.880 4.567 117,7

Dénh gia cong tac san xuat tai cac don vi :

- D6i v6i san xuét tai nha méy Pong Triéu 1 dat 80% ké hoach vé san lugng
san xuét theo ké hoach, nguyén nhan do nha may nam trong ving tdm dich khu
vuc Chi Linh — Déng Triéu trudc khi bung phat dot dich covid 1an thtr 4 do d6 khi
chinh quyén ap dung lénh phong téa d3 phai dimg toan bd 03 16 nung trong 1
thang, khi van hanh hoat déng trd lai do cong tac tiéu thu gap rat nhiéu khé khan
do dot dich thir 4 nén chi van hanh duogc 2/3 16 nung theo ké hoach da xay dung.

- Béi véi nha may Pam Ha san luong san xuét dat 94% san luong gach xay
theo san lugng ké hoach di xay dung.

2.2. Chat Iu'0'ng sdn phdm

Chét 1u0ng san pham tai cdc don vi déu dat va vuot ké hoach da xay du'ng ,
d6i v6i san pham chinh cia cong ty 1a ngdi lop 22 vién/m’ tai nha may Dong Triéu
1 ty 1é chat lugng (A1) dat 83% ting 3% so véi ké hoach khoan, ty 1& thu hdi (AB)
dat 96,9% téng 0 4% s0 v6i ké hoach khoan. Pbi véi cac san phdm gach xay va san
pham khac da s6 céc san phdm déu dat ké hoach.

2.3. San lugng — doanh thu bdn hang :

Kéhoach 2021 | Thue hién 2021 % TH/KH
TT Noéi dung S.lwong | D.thu |S.lwong | D.thu S.lwonz | Dtk
(1000v) | (Tr.dg) | (1000v) | (Tr.dg) |°"“0"8 | P-thu
1 | Gach xay 2 16 28.010 | 24.252 | 25.055| 21.582 89 89
2 | Gach xdy 6 13 4.638 9.133 | 4.056| 7.872 87 86
3 | Ngéi 22 v/m2 35297 | 248.977 | 32.548 | 232.076 92 93
4 | Ng6i 22 v/m? trang men 90 1.056
5 | Ngéi néc 360 1.379 17.768 707 | 9.312 51 52
6 | Ngbi néc 360 trang men 90 1.718
7 | Gach ngéi khac 142 567
Cong 300.130 274.150 91

2.4. Cong tic diu tu:

Trong ndm 2021 céng ty d4 thuc hién 01 hang muc dau tu /05 hang muc déau
tur theo ké hoach tai nha may Déng Triéu 1 cu thé nhu sau:
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2.5. Cong tac khdc:

- Cong tac quan tri vin hanh doanh nghiép Cong ty da xay dung dinh mrc Pate

giao khodn, giao gia thanh cong xudng , ké hoach san xuét hang thang cho cac don
vi nhim bam sat ké hoach da xdy dung cling nhu c6 giai phap bu dip néu nhu
khong dat cac chi tiéu ké hoach hang thang.

- Cong tac cham lo doi sdng vat chat, phong trao cho ngucn lao dong: Cong
ty thuc hién day du ché do, chinh sach cho ngudi lao dong vé BHXH, BHYT theo
quy dinh, ding thoi gian dbi véi co quan BHXH; Thuc hién chi tra luong dung
thoi gian quy dinh, khéng no luong; Ngay 1€, tét Cong ty déu b sung thém tién
luong, thu nhép cho ngudi lao dong... Thoi gian lam viéc nghi ngoi dugc dam bao.

- Cong tac An toan v€ sinh lao dong va phong chéng chay nd duoc duy tri va
thuc hién thuong xuyén lién tuc; Cong tic bao vé moi truong dugc thuc hién theo
ding cic quy dinh cia nha nudc; Cong tac phong chéng dich bénh dugc quan tam
thyc hién dam béo an toan va linh hoat trong timg thei didm.

Két lugn : Nim 2021 tiép tuc la nim gap rat nhiéu khé khdn nhu’ng voi sw
chi dao sat sao cua HBQT cung véi sw diéu hanh linh hoat, quyet liét ciia Ban
diéu hanh va sw no 5 luc co gdng khic phuc kho khén ciaa tap thé nguoi lao djng,
Céng ty dd co ging bdm cdc chi tiéu ké hoach da xdy dung dé thuc hién.

- Trang 3 -

VIGLACER]A Tong mirc | Gi4 tri thue
TT Tén dy 4n/hang muc diu twr dau tu theo hién Ghi chi
KH (tr.déng) (tr.dong)
Hé théng xir Iy nudc thai cong suat Hoan
L1 30m3/meay el I thanh
5 Da}l. tu hé dun phdi s6 2 ( cho cac may ép 1.800 0
ngoi 11PV)
3 Xay dung tudng rao bao quanh nha may 450 0
(500 md)
Sén Bé tong thanh phim (Dién tich
4
2000m2) bé tong M250 day 20cm 800 0 @
5 | Xay dung nha v¢ sinh san xuét (70m?) 400 0 5 TY
Cong 4.050 350 THAN
TCERA
"TRIEU
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PHAN THU HAI
PHUGONG HUGONG NHIEM VU KE HOACH SXKD VA DAU TU NAM 2022

I. Cac chi tiéu ké hoach chii véu:

e Thyc hién | Ké hoach | %KH2022/

£E Cho chi tign VT | ham2021 | nam2022 | TH2021
1 [ Doanh thu Tr.d 274.183 336.590 122,7
Lgi nhuin truéc thué Tr.d 5.278 8.000 151,6

II. Muc tiéu phan diu :

Phan déu hoan thanh ké hoach doanh thu, loi nhuén theo timg théng va ca
nam 2022.

Kiém soat cac chi phi SXKD theo ké hoach; Cac yéu té dau vao do su diéu
tiét kiém soat clia nha nude cong ty chu dong xay dung cac phuong an timg pho khi
c6 su bién dong dé dam bao dugc chi tiéu ké hoach da xay dung.

II1. M6t s6 nhiém vu trong tam thuwc hién:
1. Céng tic qudn tri sdn xudt:

- Tiép tuc nghién ciru va tim giai phéap thuc hién dé tiét giam chi phi san
xut; Ra soat chi phi san xuit trong d6 tip trung vao viéc kiém soat cac chi phi 16n
nhu stra chita mdy méc dinh ky theo ké hoach, tiéu hao nhién liéu, dién nang.

- Kiém soat cac chi phi san xuét kinh doanh theo ké hoach, xay dLrng cac
phuong 4n tng pho kip thoi khi ¢6 su'didu chinh bién dong gia dau vao mot sb chi
phi khé kiém soat nhu than, dau, dién.

- Nghién ctru, thir nghiém c6 giai phap sir dung dugc da dang nguén nguyen
ligu, tap trung nghién ctru cac g1a1 phap dé st dung duoc nguyen liéu x4u chit
luong khong 6n dinh cho san xuét san phim trang tri nhung van phai dam béo cac
chi tidu k¥ thuét san pham.

- Khuyén khich c4n b nhan vién trong cong ty trong cong tac sang kién, cai
tién, hop 1y hoa trong cac khau san xuat nhim ting ning suét lao ddng va tiét giam
chi phi.

2. Cong tdc qudn Iy van hanh tai chinh :

- Tiép tuc trién khai cac bién phap tai chmh trong van hanh dong tién, ton
kho va du ng. Thuc hién diu tr trén co s& ngudn vén trung dai han, duoc tai trg
cua cac ngan hang thuong mai dong th&i dam bao tinh hidu qua sau dau tu.

- Té chirc viée phén tich hiéu qua hoat dong SXKD hang thang dé c6
phuong 4n diéu chinh kip thoi nhitng bét cap trong van hanh, diéu hanh.
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VIGLACERA 3. Cong tdc dau tw xdy dung:
Trong ndm 2022 Céng ty can trién khai diu tu chiéu sau, bd sung nang luc
san xuit cho nha may Pong Tridu 1 (Nha may ngdi Pong Triéu), cac hang muc
dAu tu cu thé nhu sau:

TT Dy an/hang muc dau tu bVT lui'(‘:lg KI(-ITl:.édngnZgO)ZZ
I | Dhu tw méi cho san xuit NM Dong Triéu 1 1.410
1 | Péu tu bd sung xe godng 16 nung céi 10 600
A A LA . X . ~
3| My nén khi tryc vit 37kw céi 1 150 |\2
II | Piu tu ha ting 3.500 S
Puong van chuyén nguyén vat lidu va thanh
1 pgém tir nha may Dong Triéu 1 dén duong Tuyén 1 3.500
dan Cau Triéu (Khoang 1000m)
Cong 4.910

Trén day 13 bdo céo két qua thuc hién SXKD nam 2021, phuong hudng
nhiém vu k& hoach san xuét kinh doanh va ddu tu nam 2022 cla Ban giam déc
Cong ty kinh trinh Pai hoi dbng cb dong Cong ty cb phan Viglacera Pong Triéu.

Tran trong cam on{%—
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